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I’'m Ricardo Fayet,
Founder at reedsy.com
ricardo@reedsy.com
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Reedsy: A community of best-in-class professionals

i 1

A =

i

MARKETING WEBSITE DESIGN TRANSLATION

e e ~ ,/':“1‘\\
EDITING DESIGN GHOSTWRITING

]‘eedsy JUNE 2024 @REEDSYHQ



The Reedsy Book Editor

A free writing & formatting tool
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We built this tool to let writers focus on telling
their stories, Write in a beautiful, focused
environment and export a professionally
typeset book when you're done:
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What we're going to cover

e What you need before you plan your launch
o Target market, retailer optimization, metadata, reviews

e How to plan asuccessful book launch
o Playing to the retailer algorithms

e The most effective inbound channels to boost your launch
o Mailing list, reader groups, retargeting

e The most effective outbound channels
o Meta ads, Amazon ads, newsletter swaps

e When and why it makes sense to hire professional help.
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Before the book
launch...
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The formula to selling books

Revenue = Traffic x Conversion x Virality
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The deciding factor: conversions

RADICAI
KINDNESS

.8 e

S KR
Sold 100,000 copies Sold 10,000 copies
1 out of 10 readers viewing its 2 out of 10 readers viewing its
page purchased it page purchased it

If you were Amazon, which one would you recommend?
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Nailing your retailer product pages

By order of importance:

-

\ ZERE 2 2 7

Vol

Book cover
Book description (blurb)
Price and formats

Customer and editorial
reviews

Look inside/Read sample
Amazon A+ content

Author bio
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The importance of retailer categories
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https://www.amazon.com/Kindle-eBooks/b?ie=UTF8&node=154606011

Selecting your three categories

You are now restricted to 3
categories per book/format.

If you don’t update your
categories, you will retain all
your existing ones, but will only
rank in 3 (chosen by Amazon)
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Researching categories with Publisher Rocket

Kindle Store > Kindle eBooks > Teen & Young Adult > Science Fiction & Farcasy > Fantasy > Paranormal &

Urban » Werewolves & Shiftars
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How keywords work on Amazon

A keyword phrase will get your book indexed for any
combination of the words included in the phrase.

Keywords Enter up to 7 search keywords that descnbe yoor book. Maw do | choose kepwords? -

Your Keywords |Cotional)

Mythical past high fantasy romantic epic tale Legend myth fable reimagoed modem retelling
Battle acticn jousting advanturs war fantasy Arthuran knights round 1ablo swoed quast
Chivalroas knight historical fantasy remantic hero Damsed i disteess romantk heroine rescue

Mythical creatur lantasy deagon
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Finding keyword ideas

Auto-complete in search bar Sidebar tick categories
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The importance of also boughts

Also boughts are Amazon’s way of mapping where your book fits in
the Marketplace, and decide who they will recommend it to.

Customers who bought this item also bought Page | of 45
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Securing reviews
at launch
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Building your street team to secure customer reviews

- - o
CHECH OUT MY NEW ROOK

“As a self-published author, your street team is a group of people who can
provide feedback and get the ball rolling with word-of-mouth. At a very basic
level, this usually means writing reviews of your book.”
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#% Where to find your first gangers

e Friends and family (who read books in your genre)
e Facebook communities of readers in your genre

e Amazon & Goodreads reviewers in your genre

e Otherindie (or trad pubbed) authors in your genre

e ARC ssites: Booksprout, NetGalley (co-op), Hidden Gems
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Simple strategy to get customer reviews before launch

e Step#1:setthe ebook on pre-order one month prior to launch.
e Step #2:launch the paperback one week before the ebook.
e Step #3:as soon as the paperback is live, ask your ARC team to

review the paperback on Amazon.

Note: if you expect to sell more in print, launch the ebook prior to the
print book.
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Putting together a
launch plan
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Why a marketing plan?

“I spent far too long being completely unfocused, and it was only
when | wrote a marketing plan with very specific aims and objectives
that things started to happen. Suddenly people noticed my book —
the tactics were working. And then it got to number 1 in the Kindle
chart and stayed there for four weeks.”

— Rachel Abbott, former #1 author on Amazon.co.uk
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Spikes vs plateaus

Your #1 objective at launch is to achieve a sustained level of says
over several days to get as much organic visibility as possible.

Sales Spike vs Sales Plateau

X

Bell Curve
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Step #1: Offer a
deal (or more)
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Running a price promotion

“In a nutshell, running a price promotion is dropping your book to a
discount price and spreading it around the web at that price.”

e Price promotions are the best way to get traffic
e Your street team will be able to purchase at a discount
e Allthe moreimportant if you're in KU

e Allows you to boost sales across your entire series
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The series trickle-down effect

Book 4 Launch

Book 3 Launch

bt
-~
-
\N
-~

Book 2 Launch

Book 1 Launch

Book 1 Sales Book 2 Sales
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Maximizing the trickle-down effect

Book 1 Book 2 Book 3
2 B EE
Free promo $0.99 promo Launch!



Step #2: Leverage
inbound marketing
ENTEE

reedsy



Your #1 launch tool: your mailing list

e Basic: have a mailing list (on Mailerlite, ConvertKit, or similar)
o Basic pro: reader magnet and welcome automation

e Intermediate: split your new release announcements
o Intermediate pro: segment your list based on reader activity

e Advanced: re-send your launch announcements to non-openers
o Advanced pro: use a different EMS for the second email
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Other inbound channels you can leverage

Facebook reader Social media BookBub new
group pages release alerts

Facebook ads BookBub ads
retargeting retargeting

Tip: Schedule your announcements/ads carefully to distribute your
sales and avoid annoying your readers.
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Step #3: Leverage
outbound channels
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Price promotion sites

J0KS

ﬂﬁ( : r&:ﬁ:;i?:’:‘
» BookBub
: Pixel o7 Ink

blog.reedsy.com/book-promotion-services
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https://blog.reedsy.com/book-promotion-services

Meta Advertising (Facebook & Instagram)
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Meta Advertising Resources

N=

NICHOLAS ERIK



https://www.authoradsintensive.com/sales-page
https://learn.selfpublishingformula.com/p/adsforauthors
https://nicholaserik.com/facebook-ads-crash-course-books/
https://www.matthewjholmes.com/jumpstart-facebook-ads

Amazon Sponsored Product ads
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Amazon Sponsored Product ads: some ground rules

reedsy JUNE 2024 @REEDSYHQ

Set up a mix of automatic and manual targeting campaigns. The
automatic will progressively learn from the manual.

Segment your campaigns into ad groups, and don'’t include more
than 20-30 keywords/ASINs per ad group.

Increase your bids by 5%-10% every week on targets that have
received fewer than 1,000 total impressions.

Monitor your click through rate and pause targets with a CTR
under 10% (and no attributed sales).

Pro tip: run some campaigns while on pre-order to build out
relevant Also Boughts. Only target ultra-relevant comp titles.



Other potential channels

Newsletter BookBub Influencer
swaps Advertising marketing
TikTok In person events

Any other creative ideas you
might have

Take inspiration from other successful authors in your niche!
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Crafting your book launch plan

Day 1 Day 2 Day 3 Day 4 Day 5
Email % Email 2nd half Post in Facebook Email non-openers
mailing list mailing list reader group through different EMS
Inbound
EEldEU D = Daily TikTok videos about launch
release alert
Meta ads retargeting: mailing list + page followers
Robin Reads Freebooksy Bargainbooksy NewlInBooks Fussy Librarian
book #1 book #1 book #2 book #3 book #1
Outbound NL swap NL swap Fb post
author A author B author C

Meta and BookBub ads to series page
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Crafting your book launch plan

Day 0 Day1 Day2 ‘Day 3 Days Days
| Distribution Ebook 1 launch
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Building your platform

Author Mailing
Website Lists
Website design & Mailing list &
development: automations setup:
$500-$2,500 $1,000-$3,000
Ads
Management
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Everytime you publish

Amazon
Metadata

Marketing
Plan

Marketing launch
plan:

$1,000-$3,000

Blurb writing &
keywords/categories:

$250-$500

$500-$1,500
per month



Does it make sense to outsource specific channels?

You're good at it You're not good at it
You.enj.oy | Don't outsource. Learn to get better. Pay for a
doing it - course (or a consultant).
You don't Start doing it, but watch for

 eniov doing it burnout. Outsource when you Outsource.
- enloy st have the means to. 5
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Where to find a good book marketer?
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25+ vetted book marketers, curated by me.
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@ My free book & marketing newsletter

Connoct Blog Apps Tools About Join us

HOWTO ~ Grab your complimentary

MARKET . copy of the book here:
A BOOK

EPUB & Kindle PAFERBACK

MCARDO FAVE FREE 511.99

Overperform Ina :
crowded market — Read for free, grab your copy now

Downlaad now

‘ ‘l Rigardo Fayel, co-founder @Reedsy
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https://blog.reedsy.com/books/how-to-market-a-book/
https://blog.reedsy.com/books/how-to-market-a-book/

Thank you!
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